DANSVILLE SCHOOLS
Board Committee Meeting Minutes
March 30, 2010

A Personnel, Finance, and Budget Committee meeting of the Dansville Schools Board of Education
met at the Thorburn Education Center at the ISD and was called to order at 6:00 p.m. by President
Mike Kapp.

Members Present: Mike Kapp, Dan Pheils, Phil Minshall

Others Present: Tom Davis, Stan Kogut

The Personnel, Finance, and Budget Committee met to explore the potential of a shared
superintendent option.

The committee met with three current superintendents from neighboring districts that had expressed
an interest in a shared superintendency with Dansville Schools.

The following superintendents met with the committee individually for one hour.
Corey Netzley from Leslie Community Schools at 6:00 PM
Bruce Brown of Stockbridge Community Schools at 7:00 PM
Brian Friddle of Webberville Community Schools at 8:00 PM

Stan Kogut facilitated the meeting with a prepared list of interview questions to help begin the
discussions.

After the three interview sessions the committee discussed the next steps in the superintendent search
process. The different options of a shared superintendence versus a half time principal/half time
superintendent were reviewed.

The committee will continue their research with other school boards and potential options with an
update for the full board at the next school board meeting.

The meeting was adjourned at 9:50 pm.

Respectfully submitted,

Dan Pheils, Secretary



